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Strategy, Goals and Priorities

= People: succession planning, talent
programme, transformation office DFDS’ strategy drivers:

= The DFDS Way: further development of *The DFD? |:\Uag: Cogtilprgo.us improvement of
operating model customer focus and efficiency

*Route network expansion to leverage

= Tonnage: strategy development and operating model

renewal decisions
*Integrated route and logistics operations to

= Digital: business model development and fill ships
implementation of next initiatives

*Reliable partner: Financial strength and
performance

= Market coverage: gain synergies from
expansion of route network and logistics
activities through acquisitions
A
* Financial performance: continue from Comomet | oo | Bestpractice || PeTormance
new higher level




1. NETWORK STRENGTH

= Expand network in Europe

* Leverage operating model and tonnage flexibility

2. INTEGRATED
OPERATIONS

= Combined shipping and logistics

— ~ Operating model leveraging scale, businesses to maximise cargo
best practice and continuous T A e flows to route network

improvement

4. THE DFDS WAY

* Customer focus

= Combined freight and passenger '
shipping

-------

3 FINFINCIFIL STRENGTH FIND
= PERFORMANCE

S L D (obe long term partner through cycle

= Agile response to opportunities

= Shareholder value focus



Why RO-RO?

FAST
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The Irish Sea - 1990




The Baltic Sea - 2000




The Mediterranean Sea - 20XX-

Schweiz YW Yaustria- y Moldova
Suisse Magly;roarszag Chisinau® ég;eca
France Svizzera el gary essa
itze ovenija ey o
(l,slovenia Roman!a U .
: si(a Bosnai Beorpag Romanla
3 " "\Hercegovina Belgrade]
~J,°iws 4§ 'aK BocHa u Bucuresti
L Xepuerosuna, CP6uja o
Bosnia am‘i{qsefbla -
H i i Black Sea
"z?fi""' — Bbnarapus
Andoa, Podgonca@("r(‘ocoi?'
%, 0 Kosovi Bulgaria
Barcelona ;
0 o Shaipéri Istacr;bul
Madrid gipéria\.__ .
: = .. Tyrrhenian Sea o Anéara
gal Espana Valeoncm ] .,
Spain - Tiirkiye
Al Turkey
®
Sevilla o D
Granada (L) ABnva
o o Algiers Tunis Athens Antoalya Adgna
oMalaga ® ® ;
Gibraltar :
Kumpo
LLJI Cypru“g L
Rabat X7
® Lebanon
®
Y|l Lo
Am‘:rtmi S
sl \ a0l
.© Morocco Alexandria .}  Jords
| o Y
& alall Israel
Cairo
@ _J

p’ i s’
Sl |

Algeria . L]

s LY oros



Segment vessels are growing bigger

| VUessellengthening Ml ROPAXnewbuildings

Vessel lengthening ROPAX new buildings
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Understanding the role

= To support a seamless interface between
two or more modes of transport

= To accommodate the presence of different
modes of transport

= Sea / Road / Rail

= To establish and develop the infrastructure
needed

= X-docking

= Create and nurse partnership
= Predictability in pricing
= Reliable workforce
= Prepare for the future




Success stories
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AU TER
NOUVE KERQUE-PORT

gois SOULET de BRUGHRE, Président du Conseil de Surveillance de Durkerque-Port, Bertrand RINGOT, Maive de Gravelines, Jean-Frangois CORDET, Préfet de Lk région Noed - Pas de Calais Picardie, Pamela DEEGAN, Ambussade de Grande-Bretagy
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